UnDesked provides a 5-10x ROl through Un D]

labor savings, risk reduction, and

operational efficiency.

1. Labor Efficiency: Save Time Across Roles
UnDesked gives every frontline worker, manager, and support staff back hours per week by digitizing repetitive,
manual processes. If a team of 100 people saves just 20 minutes a day, that's over 33 hours per day, or 850+
labor hours per month—the equivalent of 5 full-time employees.
Impact Areas:

« Digitized SOPs, checklists, and safety reporting

« Fewer manual follow-ups and status checks

« Faster onboarding for seasonal, temp, and part-time workers
2. Risk & Compliance Cost Reduction
UnDesked cuts down safety incidents and compliance lapses through proactive tracking, automated workflows,
and digital visibility—potentially reducing insurance premiums and preventing avoidable workers' comp claims,
which can cost $S40K-$80K per incident.
Impact Areas:

o Automated safety checklists and training documentation

« Incident investigation and escalation workflows

o Audit trail for OSHA or ISO compliance
3. Knowledge Retention & Process Standardization
Every time a skilled worker leaves or takes PTO, you lose critical tribal knowledge. UnDesked helps us capture
processes, store answers, and standardize training—reducing downtime, dependency, and retraining costs.
Impact Areas:

« Digital job aids and how-to guides embedded in workflows

« Less variation in task execution across shifts or locations

« Faster ramp-up for new hires
4. Reduction in Communication Gaps and Task Errors
On the floor, missed messages and siloed communication often lead to production delays, rework, and frustrated
employees. With UnDesked, role-specific, real-time updates ensure the right people are always aligned—without
needing email or BYOD (bring your own device) policies.
Impact Areas:

« Broadcasts, escalations, and shift briefings

« Task assignment with real-time status tracking

« Cross-department coordination (IT, HR, Facilities, Ops)
5. Centralized Visibility = Smarter Management Decisions
UnDesked turns fragmented frontline activity into a transparent, centralized command center, enabling
proactive management, faster issue resolution, and better resource allocation. Over time, this boosts
productivity, morale, and retention.
Impact Areas:

« Real-time dashboard of workforce activity

« Analytics on workflow bottlenecks, training gaps, and safety events

« Better decision-making across shifts and sites labor savings, risk reduction, and operational speed.”



